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COMPENSATION 

 
We will design a compensation program for your company that enables 
you to be competitive in the marketplace and attract and retain only the 
best employees.  
 

 Research & analysis of industry wage trends and practices 

 Perform salary surveys 

 Develop, implement & maintain compensation & benefits programs 

 Incentive programs 

 Develop, review, & maintain compensation budgets  

 Review proposed salary increases 

 Propose salary increases 

 


